  
 





IMG
International Management Group




	PROJECT OWNER'S (ORGANIZATION) LOGO




NAME OF ORGANIZATION: __________
PROJECT TITLE: __________

LOGICAL FRAMEWORK
	
	
	
Objectively verifiable success indicators 

	Verification sources and means
	Assumptions and risks 

	Overall goal 
	What is the overall goal whose realization will be supported by the project?
The project should not have more than one project goal. The Overall goal will not be achieved by the project alone, but it will provide a contribution to their achievement.

	Which success indicators are related to the overall goal? It is recommended to present the indicators of success in a manner that is gender related 

	What are the information sources used for the indicators of success?

	


	Specific project objectives
	What are the specific objectives to be realized by this project? It is recommended to present the specific objectives in a gender sensitive manner. The specific objectives are to be achieved by the end of the project implementation.
	What are the quantitative and qualitative indicators of success for determining the achievements of the project’s objectives? If any of the indicators are gender sensitive manner, it is recommended to present them in that manner.
	What are the information sources that need to be collected or that already exist? Methods to be used in order to obtain information?

	
What factors and conditions are required for realising the objectives of the project but are not under direct control? What are the risks that need to be taken into account?
Is there the possibility that one of the sexes will be less represented/ involved in the project implementation? 


	Expected results  
	What specific results will contribute to the realization of project objectives? Can the results be shown in a gender sensitive manner? If yes, please apply. The results are achieved through the successful implementation of project activities. The success of project implementation will be measured through the level of achievement. 

	Which indicators determine whether and to what degree the planned results have been realized?
Indicators should be specific, clear, measurable and gender sensitive wherever possible
	What are the sources of information for the inidcators of success? 

	What external factors and conditions must be met in order for the results to be realized as planned?
Do results depend on the full engagement of both sexes and how do you ensure their full participation?

	Activities 
	What activities need to be carried out and in which order with a view to achieving results?

	

	
	What conditions need to be met before the beginning of the project  implementation in order to start project implementation?
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